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Hamburger Hafen und Logistik AG (HHLA) is a leading
European port and logistics company, listed since 2007.

The City of Hamburg holds 70% of shares in HHLA;
the remaining 30% are in free float on the stock exchange.

The company'’s activity spans from the Port of Hamburg
to many parts of Europe.
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HHLA is a vertical integrated port and transport logistics company serving
customers along the entire transport chain

o

Container Logistics Real Estate

= Container throughput = Container transport via rail and » Specialist handling of dry bulk, DNA of HHLA and business

= Container-related services truck in the ports’ hinterland break bulk, vehicles, fruit, etc. card of the city

(e.g. storage, repair) » QOperation of inland terminals = Consulting and training » Development and
commercialization of
Speicherstadt and Fischmarkt

€ 841.9 million revenue € 519.4 million revenue € 71.3 million revenue € 38.1 million revenue
€ 155.6 million EBIT € 104.3 million EBIT € -3.0 million EBIT € 15.3 million EBIT
3,149 employees 2,310 employees 253 employees 87 employees

all 2021 figures (not included Holding/Others)
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HHLA International is the entity responsible for the development and
management of terminals abroad
EENl | cro

= Container terminal in Odessa, Ukraine

= Acquired in 2001, 100% owned by HHLA

» Largest terminal operator in Ukraine (> 300k TEU
p.a.) and only common user terminal

Tallinn o - |ETENN | esons N | vcestona

= Container terminal in Muuga/Tallin, Estonia

= Acquired in March 2018, 100% owned by HHLA

= Largest container port operator in Estonia (> 200k
TEU p.a.) as well as general cargo and Ro-Ro
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® = Freight forwarding company based in Poti (GE) with
Hamburg offices in Thilisi (GE) and Baku (AZ)
II UIC = Owned 75% by HHLA since 2006
LA Project = Focusing on high and heavy transports in Georgia,
I cTo ° -I Baku Azerbaijan and the Caucasus
: [
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st » [ntermodal operator in Ukraine, offering rail services

Trieste from the Odessa port to the Hinterland

» Established 2020, 100% owned by HHLA

HHIA _[[EET

= New terminal in Trieste focusing on container and
RoRo operations
» Acquired in 2021, 50.01% owned by HHLA
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Our vision: A pan-European seaport and intermodal network ensuring efficient

supply chains
Integration of maritime and hinterland networks for efficient supply chains

® HHLA Marine Terminals

@® Other marine terminals

Baltic hub development ) )
Eurasian Landbridge
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= Focus on development of interlinked
regional hubs to efficiently serve the
European hinterland

= Both North — South flow as well as
East — West flows

= Aiming to link the intermodal links of
the different ports to create a network

= Strong believer in a Gateway (Hub)
approach, ie. an efficient connecting
point between maritime and land
based transport

= |n parallel, development of efficient
data flows



HHLA TK Estonia is the largest multimodal terminal operator in Estonia and
offers sufficient water depth to berth all vessels passing the Danish seagate

= Company established in 1996, since 2018 owned 100% by
HHLA

» Terminal is located in free customs zone of Muuga Port
Complex, 20 km east of Tallinn
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7 cenen ',}a"r NN : = Largest multimodal terminal operator in Estonia handling
STOAN AN nearly 100% of Estonian container traffic (~225k TEU in
; 'k 2021)

» Total area of 77 ha in the port, 79,000 sgm warehousing
capacity

= Terminals well connected to road and rail network (e.g. rail
track under roof, on-dock rail terminal and additional block

CT/ RoRo GC

Terminal area [ha] 59+13 17 train loading tracks)

Quay length [m] 1,096 634 = Number of employees: 206

Water depth [m] 12.4-14.5 8.6-12.4

Berths 4 3 = Revenue 2021: € 21 million
: 650k TEU /

Capacity p.a. 16 RoRo calls/day 2,400k Ton

Cranes 5STS 2HC+1SL
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HHLA TK Estonia provides wide portfolio of port terminal services
25 years of expertise with 206 port specialised employees

Additional services

= Largest container terminal in = Regular daily lines to Helsinki » Specialist handling of dry bulk, = Storage of container
Estonia = 3 dedicated Ro-Ro hydraulic break bulk, vehicles parts, = Container maintenance,
= Cooperation with all major berths food, special cargo repair and cleaning
shipping lines = Con-Ro berth unique in the * Warehouses and open = Weighing
i . : storage areas next to the quay
vy comton
trains/week’ from terminal " Handiing of unaccompanied i " Stuffing, stripping
trailers = Berth for handling vessels of
= STS cranes serving Post- = Double ramp from 2022 up to 60,000 tons GT
Panamax vessels with = Unique warehouses to handle
14,000 TEU refrigated and frozen
foodcargo
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Container terminal automatic gates

Digital step for smooth service

y

EEN | 7 csona

Automatic number plate reading system
Shortening delivery time for the container
Easy entry process for truck driver staying inside the cabin
Service personnel for special cases handling only
Information printout with loading place information
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HHLA Group climate protection goals as ambitious as European Green deal
HHLA TK Estonia goes the path

/ The aim is to make the
(O) entire HHLA Group

climate-neutral by 2040.

Interim goal:

HHLA wants to halve its absolute CO, emissions
by 2030 (based on 2018 levels).




Energy strategical measures
Active steps taken to develop energy sustainability

« Decommissioning of shuttle carriers

ﬂ Reduce consumption « Change to LED lighting
[ * Investment in efficient or hybrid technology

 RTG upgrade to recover counter-flow energy

Produce ener
9y » Solar power generation on warehouse roofs

« Change to 100% renewable energy — from 2021
Change the energy

source

» Electrification of RTG yard

» Analyse of hydrogen usage possibilities
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Rail Baltica: direct access to European rail network
Variety of modality shifts in the future terminal

= Start of Rail Baltica to be in Muuga Harbour, intermodal terminal services by
HHLA TK Estonia

= Agreed design will allow seamless transfer of cargo between RoRo —

European / Russian gauge railway as well as from Russia to European
gauge (and vice versa)

= Layout will allow to accommodate full block trains for both gauge widths

» Layout allowing to accommodate sea going containers as well as trailers

[ Russian Gauge
1 European Gauge

[ Crane Rails

|| Rail terminal boundaries
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Why Estonia ?

Why Estonia ?

Positive political = Very good, uncomplicated and forward looking relationships with key authorities
climat = Genuine interest in the development of the ports / logistical sector

Ease of doing = Euro-zone providing with no forex risks of acquisition
business = Litte bureaucracy and very simple and advantageous taxation system

= |egal security

Hamburg = Very positive political / economical relations between Estonia and Germany
= High level of economical and cultural exchanges

Digital = Estonia at the forefront of digitalization in all aspects, in line with aspirations of HHLA
leadership

3 Links to = Longstanding historical links through ‘hanse-cities’

= Possibility to ‘test’ new ideas in a digitally-minded / positive environment prior to
Implementing in other terminals
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Thank you

Welcome to contact us:

Philip Sweens
CEO of HHLA International
sweens@hhla.de

Andres Uusoja
CCO of HHLA TK Estonia
andres.uusoja@hhla-tk.ee

Address: Veose 16, Maardu, Estonia
E-Mail: tk@hhla-tk.ee, Web: www.hhla-tk.ee
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